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A b O Ut th e ROF GI’O u p Su m m ary . Information to improve the bottom line!

A large part of the value of the ROF program is the discussion with other dairymen about
the amount of change in ROF from month to month as well as possible causes and how to
correct (or repeat) them. The ROF Group Summary report is a summary of all members
results for the current month (of your ROF group) on 1 page for comparison purposes.
Everyone’s right to privacy is acknowledged in that no names appear — only your member
code. HOWEVER, in the interest of getting the most from the program, it is strongly
recommended that you let others know who you are and tell your story. In doing this you
will help others and they in turn will help you.

ROF shows the $$ impact of changes. The discussion can help you determine what
changes to make that will increase the long term profit.

Below is a short description of how to use this report. For more information, contact
CanWest DHI Herd Management Specialist to discuss details (see ROF contact section).

FtwWidth] pOF Group Summary

Wellington ROF Management Club  for the Month of

Revenue Feed
< [Cow

feow

52 41304 #1685 438

s

gE B8 28 B8 BE BE BE B8 2B 8% ﬁz

1. The report is sorted so that the largest change in ROF from previous analysisis at
the top. This allows you to see the magnitude of the change from top to bottom in
your group.

®» The information here is from all members who did an analysis within the
month indicated.
2. Each line shows the basic information from each member of the group.
®» Compare the ROF to the other items that are reported to try and find
relationships or trends.

» Try to identify the 1 (or 2) items that seem to have the closest relationship
to the change in ROF

® \Which has the most impact on change in ROF - production items, cost
items, or is it feed, management or environment changes?

3. Look at items that are not reported other places such as DIM, Cost/L or cost /TDMI.
®» How large is the range in the cost/ Cow --in Cost/L, in Cost/ T, TDMI?
®» How large is the range in cost

4. Get together with others to discuss to find a solution! Then act on it.
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